
 
Staff Report 

 
DATE: September 16, 2022  

FILE: 390-20/UBCM 
TO: Chair and Directors 
  Electoral Areas Services Committee 
 
FROM: James Warren 
 Deputy Chief Administrative Officer 
 
RE: UBCM Convention Meetings Follow up  
  

 
Purpose 
To report back on various meetings held during the 2022 Union of British Columbia Municipalities 
(UBCM) Convention. 
 
Recommendation from the Deputy Chief Administrative Officer: 
This report is for information only. 
 
Executive Summary 
 The 2022 UBCM Convention was held in Whistler from September 12-16, 2022. 
 Meetings were granted with the Minister of Land Water and Resource Stewardship, the Minister 

of Environment and Climate Change Strategy and the Minister of Forests.  
o Separate meetings with the Minister of Health on the topic of electronic access to 

sewerage system records and with the Minister of Environment and Climate Change 
Strategy on the Sewer Extension South Project Liquid Waste Management Plan 
Addendum were not able to be accommodated. However, the Chair was able to express 
appreciation for the guidance and support of Ministry staff for the addendum process.  

 Directors and Staff also met with BC Hydro and staff meetings occurred with the Ministry of 
Transportation and Infrastructure, Ministry of Indigenous Relations and Reconciliation and the 
Ministry of Environment and Climate Change Strategy.  

 Meeting details and outcomes are summarized below. 
 

MINISTER OF LAND, WATER AND RESOURCE STEWARDSHIP 

TOPIC: Protection of watersheds in Privately Managed Forest Lands 
Attendees: Chair Ketler, Water Committee Chair Morin, Directors Arbour Hamir, Grieve, and James 

Warren, Christianne Wile 
Background: Many Vancouver Island community watersheds are located in private managed forest lands 

and relevant provincial legislation could be implemented or adjusted to enhance drinking 
water protection for both surface and groundwater. The BC government’s commitment to 
the implementation of DRIPA provides an important opportunity to ensure the 
involvement of Indigenous and local governments in working together with the province 
and industry to manage this resource. Local governments continue to await the outcome of 
the PMFL Program Review and AVICC Resolutions that call for increased local role in key 
decision making. We appreciate the Minister’s guidance on next steps to move dialogue 
forward. 

Request The CVRD seeks to understand how the new Ministry will address the protection of 
drinking watersheds on forestry land and enable dialogue. Leadership is needed to ensure a 
stronger voice for Indigenous Nations as rights-holders and water stewards, and for local 
governments who provide drinking water 

Supported by James Warren  
Deputy Chief Administrative Officer 
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Outcome: The Minister confirmed the Ministry of Land, Water and Resource Stewardship will be 
operating under a framework of reconciliation, which will put a different lens on how the 
province manages its resources. She also emphasized the need to prioritize ecosystem 
health in resource management and acknowledged that action is needed to protect 
watersheds in Privately Managed Forest Lands. The Ministry is already working toward 
implementing two recommendations from the Auditor General’s Report which will be 
released next year. These include: the Source to Tap Drinking Water Strategy and the 
Water Security Strategy, the latter for which a “What We Heard Report” will be released 
soon. From this report, the Ministry will begin working with First Nations to develop a 
Policy Intentions Paper that will also inform the Privately Managed Forest Lands Review 
that is currently under way. 

Next Steps: CVRD staff will review the Water Security Strategy “What We Heard Report” and follow-
up with Ministry staff regarding the timing and next steps for the Policy Intentions Paper.  

 
MINISTER OF FORESTS 

TOPIC: Consultation of Indigenous and local gov't leadership is needed in groundwater licensing process. 
(Minister of Land, Water and Resource Stewardship referred to Minister of Forests) 
Attendees: Chair Ketler, Directors Hamir and Grieve  
Background: The CVRD seeks to understand how the new Ministry will address the protection of 

groundwater and ensure a stronger voice for Indigenous Nations as rights-holders and 
water stewards. The CVRD wants to engage with the Ministry to ensure that we are 
working in step to advance reconciliation as well as addressing the serious challenges to our 
freshwater supply in a changing climate. The CVRD would like to work with Ministry staff 
to develop a water license referral process to ensure that the provisions of the Water 
Sustainability Act are met and that community objectives around climate change and 
environment, First Nations rights and title, and sustainable rural economies are advanced. 

Request: The CVRD requests that the new Ministry take a leadership role in the implementation of 
an improved consultation process with local governments and First Nations prior to the 
issuance of groundwater licences. 

Outcome: Provincial staff clarified the requirements for First Nations consultation on groundwater 
license. The Tsolum River Water Demand Study was also discussed, in particular properties 
that have licenses to withdraw from the river as well as groundwater wells. The Minister 
recommended that questions related to this issue should be referred to staff in Campbell 
River.  

Next Steps: CVRD staff will work with the Area B Director to ensure questions about water demands 
in the Tsolum River are answered. The CVRD will continue to advocate to the province 
for a stronger voice for Indigenous Nations on all water issues and will continue to ensure 
that water issues impacting K’ómoks First Nation are discussed meaningfully through the 
established process with Chief and Council.  

 
MINISTER OF ENVIRONMENT AND CLIMATE CHANGE STRATEGY 

TOPIC: Support is needed to help local governments reduce community wide Greenhouse Gas emissions 
Attendees: Chair Ketler, Directors Arbour, Hamir, Grieve, and James Warren. 
Background: The CVRD appreciates the announcement of the Local Government Climate Action 

Program, which will provide predictable, annual, long-term funding for local climate 
action to help achieve legislated climate targets and prepare communities for the impacts 
of a changing climate. The CVRD is working to align our work with the Provincial 
Roadmap to 2030, as well as the draft Climate Preparedness and Adaptation Strategy. We 
recognize the critical role that local government can play in reducing community wide 
GHG emissions, including reducing our corporate emissions and influencing community 
wide behaviour change that will result in reduced emissions. 

Request: Access to community emissions data, provide legislative authority to develop internal 
capacity to measure and reduce emissions, and grant the authority to regulate building 
energy use. CVRD also requests the Province constructs on-road active transportation 
infrastructure with the rural road network 
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Outcome: The Minister confirmed that the CleanBC Roadmap to 2030 is providing opportunities to 
invest in community infrastructure that can achieve government goals in helping combat 
climate change. Local governments that have well-developed plans for projects that align 
with CleanBC priorities have a greater likelihood to see those projects funded. Further, 
the Ministry encouraged ongoing discussions with the Climate Action Secretariat to have 
local government priorities coordinated with Ministry of Transportation and 
Infrastructure (MOTI) financial plans. Lastly, the Minister expressed appreciation for the 
CVRD's Regional Growth Strategy reporting dashboard and supports the continued and 
expanded use of provincial data sets to inform real-time reporting on the dashboard. 

Next Steps: CVRD staff will engage with the Climate Action Secretariat to identify grant funding 
opportunities for active transportation projects, access to community emissions data and 
aligning CVRD priorities with CleanBC goals and MOTI investments. The Province has 
also developed a repository for grant opportunities that will be announced in the coming 
weeks.  

 
STAFF MEETING – BC HYDRO 

TOPIC: Long term plan for meeting Vancouver Island energy demands 
Attendees: Maureen Daschuk, Senior VP of Planning and Ted Olynyk, Manager of Community 

Relations, Directors Hamir, Grieve, and James Warren, Christianne Wile  
Background: The CVRD is actively pursuing a shift from fossil fuels through its Corporate Energy 

Plan, aimed at reducing greenhouse gas emissions through its capital assets and core 
service delivery.  
 
The CVRD is also pursuing the implementation of a Community Climate Action Plan, 
which includes programs such as rebates for home heating and initiatives to reduce the 
number of vehicles on the road through investing in transit and an active transportation 
network. Understanding BC Hydro’s long term strategy to support de-fossilization and 
requirements to ramp up the electrical grid to meet Vancouver Island’s electrical needs in 
future, is vital to ensuring the CVRDs programs and targets are achievable. 

Request Is BC Hydro confident in its ability to supply Vancouver Island with enough electrical 
power to meet a huge increase in demand required as the province shifts away from fossil 
fuels and are there opportunities on Vancouver Island to meet that capacity investing in 
renewable energy projects?  
 
How does BC Hydro plan to ensure a stable energy supply on Vancouver Island and what 
partnership opportunities are being explored for community owned initiatives relating to 
solar, wind, tidal and other energy sources? 

Outcome: BC Hydro has an energy surplus and enough supply to meet the province’s needs until 
2032 and 98 per cent of that supply is from clean energy sources. Because BC has the 
lowest electricity rates in North America and an excess supply of energy, it is not a key 
priority to buy back electricity from customers. A key concern is the reliability of the 
electrical grid for Vancouver Island, and BC Hydro is focusing on vegetation management 
and has doubled its investment in tree removal, though a shortage of arborists and the 
labour force is posing a challenge.  
 
BC Transit Fleet Electrification: BC Hydro grants are available for up to 50 per cent of 
infrastructure for costs up to $15 million that could assist with the costs of a new purpose 
built compound that could support the electrification of the CVRD’s Transit Fleet. BC 
Hydro can also advise on the best location for charging infrastructure. 

Next steps: Staff will follow-up with BC Hydro staff on grant opportunities that could help to reduce 
the cost of a new compound and identify the most suitable location to best meet charging 
station requirements. 
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STAFF MEETING: MINISTRY OF ENVIRONMENT AND  
CLIMATE CHANGE STRATEGY 

TOPIC: Corporate Greenhouse Gas Emissions Strategy 
Attendees: Ben Finkelstein, Director Partnerships, Climate Partnerships and Engagement, 

Ken Porter – Acting Manager of Communities, Climate Partnerships and Engagement 
Branch, CVRD staff James Warren and Christianne Wile 

Submission: The CVRD board intends to reduce GHG emissions and has provided direction to 
incorporate this goal into financial planning and asset management. Staff are seeking the 
Ministry’s perspective on local governments approaching this challenge and any 
experience that can be shared from other jurisdictions as the CVRD determines how to 
resource and move this work forward. CVRD staff are also interested in the Province 
working with local governments to establish consistency around GHG accounting 
methodology and access to data from third parties in order to understand our community 
emissions. 

Outcome: Ministry staff confirmed that measurement of corporate GHG emissions by regional 
districts will be a requirement for MOE funding in future. The CVRD is advised to look 
at reducing reliance on fossil fuel infrastructure where possible, for example through  fleet 
vehicle electrification. The Province has also implemented a climate lens for infrastructure 
projects and moving forward all grant applicants will be asked to quantify climate 
implications for their projects.  
 
The Climate Secretariat has resources to guide applicants in their GHG assessments and 
available data sets are being enhanced, with additional indicators to be available in the next 
year - 2020 data should be available in the coming weeks.  

Next steps: CVRD staff have been asked to review the 2020 data and provide their feedback to 
Ministry staff so that it can be approved and refined. The Climate Action Program has 
posed a list of 20 questions for local governments that will help to make the program 
more effective. The Ministry is looking to organize dialogue sessions with local 
governments and staff will reach out to coordinate opportunities – CVRD staff have 
offered to assist where required. 

 
STAFF MEETING: MINISTRY OF INFRASTRUCTURE AND TRANSPORTATION 

TOPIC: Active Transportation Plan and safety concerns in the Royston and Arden school areas 
Attendees: James Warren and Christianne Wile met with Ashok Bhatti, Executive Director and 

Janelle Staite, Deputy Regional Director for the South Coast Region. 
Submission: The School District and the community are pushing for opportunities to create new 

infrastructure that will allow for the ability to safely walk and cycle in the Royston and 
Arden School areas. The CVRD board has given direction to look at the Royston School 
location as part of the Active Transportation Plan that (working with partners SD71, 
municipalities and MOTI) supports these improvements, which require funding at the 
provincial level. 

Outcome: CVRD staff were advised the recently announced BC Active Transportation Grants 
Program could be a good fit for this project, however the intake closes October 21 and 
projects must be shovel ready, including a detailed design and budget. MOTI staff 
indicated there is a heightened focus on rural active transportation development and there 
are likely opportunities in the future for CVRD projects to be included as part of MOTI’s 
infrastructure plan. MOTI Staff committed to following up with the CVRD with more 
information and next steps.  

Next steps: Given the Royston project is not shovel ready, CVRD staff will connect with MOTI staff 
at the local level to describe the challenge and collaborate on what type of infrastructure is 
needed and has the best chance of obtaining funding.  CVRD staff will await additional 
information from Senior MOTI staff about next steps for working with MOTI to ensure 
CVRD projects are reflected in the province’s infrastructure plan. 
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STAFF MEETING: MINISTRY OF INDIGENOUS RELATIONS AND RECONCILIATION 

TOPIC: Reconciliation efforts in the CVRD 
Attendees: Ann Marie Sam, Assistant Deputy Minister, Reconciliation Transformation and Strategies 

Division, James Warren and Christianne Wile 
Submission: The CVRD is committed to reconciliation and has built a strong relationship with the 

K’ómoks First Nation to move forward together on issues of shared interest and support 
treaty goals such as the Sewer Extension South Project. Considerable resources have been 
allocated to this important work but the CVRD is now challenged to meaningfully engage 
with all Indigenous communities, including Nations with overlapping territories. Local 
governments are playing an important role in reconciliation and that benefits the province 
by supporting its DRIPA goals. The CVRD is looking to understand how the ministry is 
planning to support us in this work moving forward. 

Outcome: The Reconciliation Transformation and Strategies Division can help to align requests to 
the appropriate government departments when support is needed for the CVRD’s work 
with First Nations. In particular, the division can help to identify and coordinate where 
sources of funding or support could be accessed from applicable Ministries for a 
particular project, including additional capacity for a Nation to participate as a project 
partner. In terms of resources, it was suggested that investment to support training 
programs and education partnerships for First Nations to educate and train their members 
is a meaningful way to support reconciliation. CVRD was advised to continue to access 
the Consultative Area Database when determining which Nations to consult with on any 
particular project.  

Next steps: Staff will reach out as required for advice and guidance as required moving forward. 
 
Prepared by:  
 
C. Wile  
 
Christianne Wile 
Senior Manager  
of Strategic Initiatives 

 
Government and Community Interests Distribution (Upon Agenda Publication) 
Ronna-Rae Leonard, MLA Courtenay-Comox  
Josie Osborne, MLA Mid Island-Pacific Rim  

 


